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ASD(C31I)
SUBJECT : Mlitary Affiliate Radio System ( MARS)

Ref er ences: (a) DoD Directive 4650.2, subject as above, Novenber 24, 1972
(hereby cancel ed)
(b) Title 8, United States Code (U. S§.C.) , Chapter 12
© DoD 4160.21-M “Defense Uilization and D sposal Manual, ”
Sept enber 1982, authorized by DoD Directive 4160. 21,
Decenmber 5, 1980
(d) DoD Directive 5410.18, “Community Relations, ” July 3, 1974

A. REISSUANCE AND PURPOSE

This Directive reissues reference (a) to update policies , outline responsi-
bilities and formalize the conposition, mssion, functions , organization and
support of both the Mlitary Affiliate Radio System (MARS) and G vil Amateur
Radi o activities within the Departnent of Defense.

B. APPLICABILITY

This Directive applies to the Ofice of the Secretary of Defense (0SD),
the Mlitary Departnents, the Organization of the Joint Chiefs of Staff (0JCS),
----- the Unified and Specified Conmands, the Inspector General of the Departnent of
Def ense (IG, DoD), and the Defense "Agencies (hereafter referred to collectively
as “DoD Components”). The term“MIlitary Services,” as used herein, refers to
the Arny, Navy, Air Force, and Marine Corps.

c. COVPOSI TI ON AND MEMBERSHI P REQUI REMENTS

1.  MARS shall be conposed of assigned and vol unteer personnel as foll ows:

a. Mlitary Stations. A station under the auspices of a Hilitary
command/ activity, either within the Continental United States (CONUS) or
overseas, operated and maintained by mlitary and/or civilian personnel.

b. Cdub Stations. Established, operated, and Oaintained by volunteers
under the auspices of a properly constituted Oilitary and/or civilian amateur
radio club. The MARS call sign for the station will be issued as an additi onal
| icense to the club Oenber serving as the club station trustee.

c. Individual Stations. Qperated and maintained by mlitary and
civilian volunteers who possess a radio station capable of operating on MARS
hi gh frequencies (HP).




2. Al applicants for individual MARS nenbership or MARS operating privileges
at military andcivilian club staticns nust be at |east 1l4yearsold,citizens of the
United States, or have been lawfully admtted to the United States for pernmanent
resi dence under 8 U. S.C., Chapter 12 (reference (b)), and Oust possess a valid
amat eur radi o operators license issued by the Federal Comunications Comm ssion
(FCC) wth technician class privileges or higher. At the discretion of the
individual Mlitary Departnments, volunteers holding a novice class |icense may
be permtted to join MARS on a probationary basis for a period not to exceed
18 nont hs. If the individual fails to upgrade operator privileges within the
designated tine, the nenbership wll be term nated.

3. Unless a person is excused by the proper authority, the mninmum partici-
pation requirenents to retain nenbership in a service MARS program shall include

at least, per cal endar quarters, 6 hours of on-the-air operating tine, and 2
hours of participating in other MARS-rel ated activities.

4, Mlitary Affiliate Radio Stations, whether mlitary, club, or individual
stations, Oay be a nenber of only one MARS service. Mlitary comands/activities
shall affiliate with their sponsoring service MARS, unless operating in areas
where there is only one MARS service authorized.

D. PCLICY

It shall be the policy of the Department of Defense to:

1.  Support and encourage MARS and amateur radio activities and avoid,
within the limtations inposed by mlitary exigencies, any action that would
tend to jeopardize the independent prerogatives of the individual amateur
radi o operator.

2.  Encourage and cooperate in devel oping amateur and private conmunica-
tions activities to enhance their mlitary and civil val ue.

3. Recognize the technical and operating proficiencies of the individual
who has a valid amateur radio |license issued by the FCC or other conpetent
U S authority.

4. Maintain liaison with the FCC, [ajor US. amateur radio organizations,
and other volunteer energency radio services.

E. RESPONSIBILITIES

1. The Assistant Segretary of Defense (Conmand, Control, Communicati ons,
and Intelligence) (ASD(CT)) shall provide overall policy guidance and advice
to the MIlitary Services in matters relating to the admnistration and operations
of their MARS prograns, and shall be responsible for energency comunications
initiatives with appropriate Federal agencies and the civil volunteer
communi cations comunity.

2. The Secretaries of the Military Departnents are responsible for the
proper managenent, adm nistration, and operation of their MARS prograns,
i ncluding acquisition, storage, distribution, and accounting for equipnent.
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3. The Assistant Secretary of Defense (Acquisition and Logistics) (ASD(A&L))
shal | provide overall policy guidance and advice or matters relating to the
managenent and standardi zation of the MARS supply and equi pnent program as
prescribed in DoD 4160.21-M (reference (c)).

F.  PROCEDURES

1. There shall be an organized MARS entity within each of the Mlitary
Depart nment s. (The Marine Corps entity shall function under the jurisdiction
of the Departnment of the Navy.)

a. Each Mlitary Departnment entity shall function under the direction
of a “Chief, MARS,” who will be appointed by the sponsoring Mlitary Departnent.
The “Chief, MARS,” for each Mlitary Departnent shall coordinate the activities
of his or her organization so as to avoid duplication between departnental MARS

entities.

b. The Ofice of the Secretary of Defense, the Defense Agencies, and
appropri ate Executive Agencies of the Federal Governnent may affiliate in a
program of a Mlitary Departnent.

G. M SSIONS AND FUNCTI ONS

1. The mission of MARS is to provide DoD sponsored energency communica-
tions on a local, national, or international basis as an adjunct to nornal

conmuni cati ons.
2. The Chief, MARS, shall:

a. Provide auxiliary communications for mlitary, civil, and/or
di saster officials during periods of energency.

b. Assist in effecting normal conmuni cations under energency conditions.

c. Handle Oorale and quasi-official record and voi ce communicati ons
traffic for the Armed Forces and authorized U S. Governnent civilian personne
stationed throughout the world.

d. Establish programs to create civilian interest, recruit qualified
volunteers , and furnish appropriate training in mlitary conmmunications
equi pment, techniques, and procedures.

e. Initiate efforts to attain inprovenent in high frequency (HF) radio
operating techniques and state-of-the-art technology through experinentation

and testing.

f.  Conduct an appropriate amateur radio programas a part of the annua
celebration of Armed Forces Day in accordance with DoDDirective 5410.18
(reference (d)).
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H  EFFECTI VE DATE AND | MPLEMENTATI ON

This Directive is effective imediately. DoD Conponents shall review their
existing Directives, Instructions, and Regulations for conformty; make necessary
changes to them and forward two copies of each document to the Assistant Se¢
retary of Defense (Command, Control, Communications, and Intelligence (ASD(CI))

w thin 90 days.
Ll A 7727'—;:

WlliamH Taft, IV
Deputy Secretary of Defense



